
ASPYRE CASE STUDY

An NHS organisation is now into its third year of using 
Aspyre to help deliver several important programmes of 
work.

These programmes provide clinically led, intensive 
practical help and support to multiple care systems 
throughout England resulting in safer, faster and better 
care for patients.

This Aspyre Case Study has been produced 
in conjunction with staff from their Programme 
Management Office (PMO).

Challenge
“One of the main challenges we faced was sharing of 
information as our programme teams are large with 
individuals based all over the country.”

Another major problem for the organisation was one 
which unfortunately is all too common = Reporting. 

Reports were inconsistent and some people would write 
too much whereas others would not include enough 
detail. There were also a variety of different report 
formats being used and it was difficult for the PMO to 
extract the information and collate it into something they 
could share with Senior Management and colleagues. 

Overall, the whole reporting process needed to be 
stream-lined to allow staff to spend more time assisting 
their clients and less time on the ‘reporting industry’ that 
had been created.

Solution
Having seen Aspyre, Mosaique’s web-based PMO 
application, being successfully used at NHS Trusts, the 
organisation chose the system to help them manage the 
delivery of their national programmes.

• The organisation required a system to ensure that 
their staff, working at NHS sites across the length 
and breadth of the country, could easily share 
information and work in a standardised way 

• Too much time was being spent on creating 
reports manually and extracting the relevant 
information was proving to be difficult

• Aspyre - Mosaique‘s web-based portfolio, 
programme, project and PMO management 
application was chosen

• The team at Mosaique continue to work closely 
with the PMO to configure Aspyre so it is simple 
to both enter and extract information

• As Aspyre is web-based, all team members can 
update project/programme information from 
anywhere in the country which can then be 
viewed at anytime from any location

• Project managers have adopted the simplified 
methodology that has been configured in Aspyre 
and are now working in a consistent manner 

• The standard of reporting has been greatly 
improved and time spent in creating manual 
reports has been significantly reduced

• Transparency of the portfolio of programmes 
has been dramatically increased resulting in an 
increased likelihood of their successful delivery

With several key 
NHS programmes 
being carried out 
across the country, 
a system was 
required to improve 
the transparency of 
information whilst 
providing staff 
working off-site 
with a standardised 
tool that allowed 
collaborative 
working and 
produced consistent 
reports...



“We wanted to make the system very easy to use as 
many of the team had little or no project management 
experience and were unfamiliar with the methodology 
and terminology used in that line of work.

So we worked closely with the team at Mosaique, 
adapted the language being used and simplified the 
screens in Aspyre so that only the functions that we really 
needed were enabled. As we were rolling out the system 
to a large number of people (100+), using a simplified 
version with only our required fields being displayed was 
a key factor in getting the system adopted by our team. 

Now that we’ve been using the system for over a year, 
we are now in a position to start adding some of the 
other things that Aspyre can offer such as Lessons 
Learned and Stakeholder engagement functionality.”

Aspyre is currently being used for these key functions: 

• recording activities undertaken by team members

• updating project risks & issues and mitigations

• recording priorities and milestones for each project

• exporting weekly and monthly reports

“As Aspyre is a web-based system it can be accessed 
remotely by our users working ‘out in the field’. This 
has allowed project and programme information to be 
uploaded and viewed by team members wherever and 
whenever they need to.

We used to produce reports manually which was very 
time consuming. By inputting information once into 
Aspyre, we are now able to export the information for 
multiple purposes. 

Initially, the method to provide general project updates 
in Aspyre was via a free text box. This meant we had a 
variety of answers from our users which required manual 
synthesis before we could use it in reports.  We asked 
Mosaique to build in a series of drop down menus to 
help simplify how we record our assignment activities 
on a daily basis. This functionality was developed and 
it now makes it much quicker and easier for the team to 
capture what work they have completed at each site and 
ensures consistency.”

Results 
As a result of using Aspyre, the overall transparency 
of the programmes has increased and all pertinent 
information is now easily shared: 

“The system allows all our team members working off-site 
to work collaboratively together, in a standardised way, 
across the country. Team members update Aspyre on 
either a daily or weekly basis so their project information 
is always up to date. This allows other members of the 
team, who may be in different locations, to log into 
Aspyre and see the status of an assignment or check 
other important information such as risks & issues, 
milestones, etc. 

Project-level data is then automatically ‘rolled up’ into 
customised reporst to show the over-arching programme.  

“Aspyre brings real-time visibility to our projects. 
Everyone working on the programme can view the 

information at any time.” 

A recent major addition to Aspyre has been the 
development of a mobile app that is currently being 
beta-tested by our NHS clients:

“Our teams are excited about using the mobile app in 
the future. They frequently travel all around England so 
the app will enable our teams to update Aspyre from 
their phones/tablets. 

We are particularly looking forward to being able to 
make changes on the Aspyre mobile app whilst off-line. 
This will be really beneficial as our team members can 
make updates on train journeys when the wi-fi is not 
always available.

Mosaique are now building further bespoke reports into 
the system for us as our needs have grown and we need 
to extract the information quickly.      

Mosaique resolve any issues or queries we may have 
with Aspyre via email and by phone. They keep us 
updated on all new functionality and we have regular 
meetings over the internet where we can screenshare if 
required.   

We are happy with the communication and support our 
teams have received from Mosaique. Their team are 
always courteous, responsive to emails and helpful.”

Aspyre is available on the government framework - G-Cloud:

Go to www.digitalmarketplace.service.gov.uk/g-cloud and 
search for ‘Aspyre’
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