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Aspyre to a brighter future...

Powerful, web-based portfolio, programme, project & PMO software

Aspyre has been designed to
help organisations deliver their
programmes & projects on time
and within budget.

Aspyre achieves this by:

" Improving visibility by showing
which programmes and projects are
taking place across your organisation

" Eliminating duplication of effort by
showing who is responsible for what

" Helping you prioritise in terms of
the benefits each programme or
project will deliver

® Increasing control and assisting
senior managers to identify projects
and programmes that require urgent
attention

® Saving time by significantly
reducing the time taken to produce
highlight and status reports. These
can be produced within minutes
instead of hours or even days
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Improving programme and project
governance

Guiding you through a proven
benefits realisation process and
helping you to realise the benefits of
your investments

Increasing efficiency by having all
relevant information (risks and issues,
costs and benefits, documents,
resources, stakeholders, lessons
learned), in a central repository,
making it quick and easy to find
relevant data

Incorporating best practice from
programme and project management
methodologies, including Managing
Successful Programmes (MSP) and
PRINCE2

Facilitating better planning by
enabling people to use historical
information and lessons learned

Enabling collaborative working by
sharing data across partner
organisations

Improving communication with key
stakeholders

Making your programme and project
meetings more effective by ensuring
that actions are captured and emailed
to people
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“For the first time there is consistency and a

single version of the truth across all projects.”
Capita Children's Services

“Thanks to Aspyre, we are now able to
standardise our processes and accurately
document project information and share it
appropriately between people and
organisations. It is already saving us a
significant amount of time and is allowing our
goal of increasing effectiveness and
efficiency to become a reality.”

Coventry & Warwickshire Local Health
Community

“For the first time in our organisation we can
see at a glance where we are in terms of
overall progress on the programmes and
projects that underpin it.”

NHS South Birmingham

“It used to take me up to half a day to
produce a single report. Now, thanks to
Aspyre | produce 12 reports in a day.”
Lincolnshire Community Health Services

For further information please contact:
Mosaique

Central Boulevard

Blythe Valley Business Park

Solihull B90 8AG

Tel: +44(0)1564 711 201

Fax: +44(0)1564 711 001

Email: aspyre@mosaiquegroup.com



